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REGULAR MINUTES 
[bookmark: _Hlk489438820] April 17, 2024
ACTION MINUTES 

1. CALL TO ORDER:  The meeting was called to order by Chairman Rewitzer at 6:00 p.m.

	2. ROLL CALL: Via Phone 
	
	

	  
Director John Chapman
Director Karla Christensen
Director Anita Ebbinghausen
Director Roscoe Raymond
Director Eric Rewitzer

ABSENT: None

	
	Candi Bingham, General Manager -Via Phone
[bookmark: _Hlk162340783]Leslie Garrett, Office Manager
Gisele Wurzburger, Board Clerk – Via Phone



3. PLEDGE OF ALLEGIANCE:   Chairman Rewitzer led the Pledge of Allegiance.

4. AGENDA: 
[bookmark: _Hlk65147530][bookmark: _Hlk5086171]
Motion by Board Member Chapman, seconded by Vice-Charman Raymond and carried by a 5 to 0 vote to approve the Regular Agenda dated April 17, 2024, as presented.
 
	[bookmark: _Hlk95119902]AYES:
	Chapman, Christensen, Ebbinghausen, Raymond, Rewitzer

	NOES:
	None

	ABSTAIN:
	None

	ABSENT:
	None



5. PUBLIC COMMENT FOR MATTERS NOT ON THE AGENDA:  
None

6. MINUTES:  Discussion / Approval.
a. March 20, 2024, Regular Meeting.

[bookmark: _Hlk125970528][bookmark: _Hlk40966118][bookmark: _Hlk512761871]Motion by Board Member Christensen, seconded by Board Member Chapman, and carried by a 5 to 0 vote to approve the Minutes dated January 17, 2024, as amended.  Motion passed by the following vote:
	[bookmark: _Hlk59095007]
	

	AYES:
	Chapman, Christensen, Ebbinghausen, Raymond, Rewitzer

	NOES:
	None

	ABSTAIN:
	None

	ABSENT:
	None



7. CONSENT ITEMS:
a. [bookmark: _Hlk70416740][bookmark: _Hlk95122391][bookmark: _Hlk105505417][bookmark: _Hlk125972271]Monthly Financial Statements - Period Ending March 31, 2024.
[bookmark: _Hlk164329223]Board Member Ebbinghausen after reviewing the Monthly Financial Statements that reflects the true cost of operating, maintaining, and upgrading the District, she requested the Board add an agenda item to the May agenda to start discussions for a rate increase. 

[bookmark: _Hlk164323573]Chairman Rewitzer opened the public discussion. Hearing no comments from the public, Chairman Rewitzer closed the public discussion.

b. [bookmark: _Hlk105505494][bookmark: _Hlk95122439]Expenditure Report - Submitted Check Approval through March 31, 2024.
[bookmark: _Hlk59095177][bookmark: _Hlk512768698][bookmark: _Hlk143165407]Chairman Rewitzer opened the public discussion. Hearing no comments from the public, Chairman Rewitzer closed the public discussion.

[bookmark: _Hlk17369563]Motion by Board Member Ebbinghausen, seconded by Board Member Chapman and carried by a 5 to 0 vote to approve the Monthly Financial Statements and Expenditure Report – Period Ending March 31, 2024.  Motion passed by the following vote:

	[bookmark: _Hlk135295787]AYES:
	[bookmark: _Hlk132876644]Chapman, Christensen, Ebbinghausen, Raymond, Rewitzer

	NOES:
	None

	ABSTAIN:
ABSENT: 
	None
None



8. MONTHLY OPERATIONS REPORT:  Discussion.  Any matter requiring action will be placed on an upcoming agenda for consideration.

[bookmark: _Hlk38452467]a. Monthly Operations Report.
[bookmark: _Hlk105505878]March 1, thru March 31, 2024 Water Production/Sold Information:
Well 2   -  381,600 gallons	Total Produced  - 968,200 gallons
Well 3R – 586,600 gallons	Total Sold – 449,689 gallons
Well 6R               0 gallons	            Unaccounted Loss - 53%
Staff Hours:  Water  56.25 hours

March 1 thru March 31, 2024 Wastewater Production:
Influent flow:   962,700 gallons     Effluent Discharged:  830,500 gallons
Staff Hours: Wastewater 44 hours

[bookmark: _Hlk95122492][bookmark: _Hlk125973453]b.  Monthly General Manager Report – Period Ending March/April 2024.
[bookmark: _Hlk17367792]The Monthly General Manager Report included updates from the General Manager – see report for complete details.

General Manager Bingham noted for the record:
1. FEMA – the Emigrant project has been obligated.  Staff has contacted Shenandoah Excavating to get this project scheduled.  Project includes- ditching for controlled water runoff, culvert repairs and raising the crossing over the river.  The District is required to pay 25% of this expense.  General Manager Bingham will be sending letters to the homeowners and request that they pay their share of the 25% which is be 25% divided by 5 ways.
2. Circle Tank Property – Escrow has closed on the property and the total expense to the District of $17,390.00.
3. Distribution Reimbursement – General Manager Bingham has requested reimbursement from the State in the amount of $27,851.62.  This reimbursement includes the Circle Tank Property Purchase, legal fees, survey fees and easement agreement.  Once received $16,000 will be deposited back into the Capital Improvement Account.

9. [bookmark: _Hlk95120860][bookmark: _Hlk65147696][bookmark: _Hlk27558994][bookmark: _Hlk105506060][bookmark: _Hlk74840986]BOARD MATTERS: Discussion/Action.
a. Distribution Project Update.  Discussion/Action.
General Manager Bingham reported the bid packet Has been completed by KASL Engineers.  It was submitted to the State for review and approval on April 5th and the District’s legal counsel for review.  The property for the new water tank on Circle Avenue has closed escrow and the documentation has been submitted to the State for their records.

Once the project is posted and the bid deadline has been met, the bids will be on the agenda for Board review and approval. She stated due to the timing of the project, the Board may choose to schedule a Special Meeting.   The State will also review the bids. Should the bids exceed the current grant amount the State will go through the “final” budget approval.  Once this is complete the project will begin.  The Approximate time frame is late summer.

General Manager Bingham recommended that once the Contractor is selected the General Manager, Project Engineer and Contractor hold a town hall community meeting for all the residents.  It was also suggested that Office Manager Garrett attend this meeting so that she can stay up to date on anything and to be able to answer any questions the residents that might arise.

Chairman Rewitzer inquired who would be checking the Bidder’s background.  General Manager Bingham stated she would research and also consult with Amador Water Agency because they have done a lot of projects and would have a lot of contractor knowledge.  

General Manager Bingham also requested the Board Members attend this meeting as part of the community and that all customer questions be directed to the Project Engineer and Contractor. 

Chairman Rewitzer requested all public agencies be invited to this meeting.  General Manager Bingham requested a list of those agencies be provided.
[bookmark: _Hlk159497508]
[bookmark: _Hlk166060977]Chairman Rewitzer opened the public discussion. Hearing no comments from the public, Chairman Rewitzer closed the public discussion.

Motion by Vice-Chairman Raymond, seconded by Board Member Ebbinghausen and carried by a 5 to 0 vote to approve that a Town Hall Community Meeting to discuss the Distribution Project. Motion passed by the following vote:

	AYES:
	Chapman, Christensen, Ebbinghausen, Raymond, Rewitzer

	NOES:
	None

	ABSTAIN:
ABSENT: 
	None
None




b. River Pines Booster Donation Box.  Discussion/Action.
Board Member Christensen requested the Board approve River Pines Booster Donation Box to be located at Town Hall.

General Manager Bingham stated there had been a brown donation box by the kitchen and nobody used it. Her concern was what if the person donating wanted a receipt for tax purposes.

Board Member Ebbinghausen stated the donator can provide their information and request a receipt for tax purposes.
Chairman Rewitzer stated two concerns: who would be responsible for retrieving the cash from the box and what about people looking for cash.

Board Member Ebbinghausen stated the only Booster will have a key and would be responsible for retrieving the cash from the box.  They will purchase the donation box if this is approved.

Chairman Rewitzer opened the public discussion. Hearing no comments from the public, Chairman Rewitzer closed the public discussion.

Motion by Board Member Ebbinghausen, seconded by Board Member Chapman and carried by a 3 to 0 vote to approve the River Pines Booster’s request to locate a Donation Box at the Town Hall and that the District is not responsible for the box.  Motion passed by the following vote:

	AYES:
	Chapman, Raymond, Rewitzer

	NOES:
	None

	ABSTAIN:
ABSENT: 
	Christensen, Ebbinghausen
None



Chairman Rewitzer requested the Board add an agenda item to the May agenda to start discussions and approve the location of the Donation Box at the Town Hall. 

10. BOARD OF DIRECTORS COMMENTS/REPORTS:  Discussion Only.
a. Capital Improvements and general repairs necessary at the District. Continued Item. 
General Manager Bingham asked Vice-Chairman Raymond would ask Nel Raymond if she could research super cheap flooring for the Town Hall for future consideration by the Board.  Vice-Chairman Raymond stated he would get a final measurement and ask her to research this flooring options. 

Vice-Chairman Raymond requested the Board add an agenda item to the May agenda to discuss and possible approval for the purchase and installation of new flooring at the Town Hall.  

11. COMMITTEE COMMENTS/REPORTS: Continued Item. 
a. Water Rights Committee. Discussion/Possible Action.  
Vice-Chairman Raymond stated the dam can go up as of May 1st. He noted the boards are at his home.  

Board Member Christensen stated she will reach out for help to install the dam.

12. [bookmark: _Hlk508085818]FUTURE AGENDA TOPICS: 
1. [bookmark: _Hlk489437044]Distribution Project Update. Discussion/Action
2. River Pines Booster Donation Box Location. Discussion/Action
3. Town Hall Flooring. Discussion/Possible Action
 
ADJOURNMENT:  The meeting adjourned at   6:47 p.m. to the scheduled meeting on May 17, 2024.
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